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There are five needs that ignite employee passion; the Need for Respect, the Need to Learn and 
Grow, the Need to be an Insider, the Need to do Meaningful Work and the Need to be on a Winning 
Team. Is there anything your organization could do to better satisfy these needs?

»» Understand the time demands of each decision

»» My organization needs to be more consistent. New staff are being hired but they are all being 
trained different values.

»» None it’s already more then enough

What are the barriers to increasing trust in your organization and what steps could be taken to 
remove these barriers?

»» I think that we are treated as unequals throughout the club when it comes to the different 
“teams” and that creates a divide between some employees

»» The steps that take down the barriers that increase trust in our workplace would be dishonesty.

»» I have trust in my manager.

Is there anything your organization could do to better connect with its employees and let them know 
how much their contribution is valued and contributes to the organization’s success?

»» I think the company is making major improvements in recognition

»» Top management does a good job on this, middle management needs help. They have the 
potential but need some help getting them to their best.

»» Communication
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